WELCOME

Virginia Nuclear Energy Consortium Authority

Tuesday, August 25, 2020
1:00 — 3:00 PM

Thank you for joining.
The meeting will begin shortly.
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Virginia Nuclear Energy Consortinm Authority

Tuesday, August 25, 2020
1:00 - 3:00 p.m.

Meeting will be held virtually. Please see Webex Link and Call-in number below.

Attendee Link: httpe://covaconf webex com/covaconfionstase/s php?MTID=e8dc2c563fb339b704190975£5a06 1684

Event Password: vnecal
Call-in number: US Toll Free +1-866-692-4530
Access code: 161 881 3091
**Meeting will be open to the Public **
Agenda

I.  Board Convenes
* Tom DePonty, VNECA Chairman

II. Reading of General Assembly’s Acts of Assembly language
« Lary Corkey. Energy & Regulatory Program Manager,|
Dept. of Mines, Minerals and Energy
III.  Introduction, Opening Remarks
(Call for vote — Roll call by board member name)
* Tom DePonty, VNECA Chairman

IV.  Approval of Past Meeting Minutes
s March 4, 2020

V. Nuclear Energy Strategic Plan
* Tom DePonty, VNECA Chairman
¢  April Wade — Executive Director, VINEC
VI  Updates:
+ Legslation
s Member Updates
VII.  Industry Asset Inventory
VIII. VNECA 4% Quarter Meeting Schedule

IX.  Public Comments

X. Adjournment
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Overview

Nuclear energy; strategic plan for overall goal of carbon-free energy
Established by Legislation passed in February

Three elements the plan should include:
e Promotion of new technologies and opportunities for innovation; including advanced
manufacturing;
e Establishment of a collaborative research center and university leadership program to
promote education in fields that meet the workforce demands of Virginia's nuclear industry;
® Recognition of the role of nuclear energy in the Commonwealth’s goal of employing 100

percent carbon-free sources of energy by 2050
‘." |

Report due October 1, 2020 and shall be updated every four years




Strategic Plan Development

Our Approach
® July 7 - Strategic Plan Kickoff Event
* Provided all attendees a survey link to provide feedback

* Developed the DRAFT Strategic Plan for review

Next steps

* Your input - Please provide edits by September 5
e Email edits to

e \/NECA Board will meet again to approve final Strategic Plan

e Submit Plan to the Commonwealth on October 1



Nuclear Industry Strategic Plan 2020-2024

Actions following Strategic Plan

* Educate stakeholders on the technology

* Educate stakeholders on the opportunities the industry provides

® Develop a plan of action for the goals listed

* Work with the state to establish specific milestones for meeting the
state's 2050 carbon-free generation goal
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